Monthly Master Deliverables Schedule - Delivered & Accepted 7/1/00 - 8/7/00

Jan '00 [Feb'o0  [Mar'00  [Aproo  [May'00  [Jun'00 [ul 00 [Aug'o0  [sep'00 Oct '00 [Nov'oo  [Dec'00 [y

ID_| Channel Price Status AN EEEEEE
! CcFo $430410.11 Accepted ’ 14.1.1 3.5.3-Solution Demonstration }
2 CcFo $562,618.13 Accepted ’ 14.1.2 3.5.4-Solution Demonstration 2 *
3 CFO $319,942.17 Accepted ’ 14.15a 3.84-Monthly Report 3
4 CFO $319,942.17 Accepted ’ 14.15b 3.8.4-Monthly Report 3
5 CFO $318,608.09 Accepted ’ 14.15¢ 3.84-Monthly Report 3
6 CFO $318,608.09 Accepted ’ 14.15d 3.8.4-Monthly Report *
7 cio $299,767.21 Delivered | 11.2.3 Seibel Implementa*n ’fi(:ations
8 cio $50,204.41 Delivered | 11.2.6 Data Conversion S*cif.)ns
o clo $43,050.01 Delivered | 11.2.8 Siebel Training Materiﬁ*an" Aids
1o |c1o $34,170.01 Delivered | 11.2.10 Siebel Report Specifie*ans‘.
1 |co $391,184.87 Delivered | 12.1.01 Project Team Charter and Plan ~* ’
12 |c1o $1,133,259.34 Accepted ’ 12.1.02 Detailed Analysis of Technical Requirements—Sche*'Portal
13 |c10 $428,112.38 Accepted ’ 12.1.03 System Requirements-IFAP Application *
14 |c10 $115,984.13 Delivered | 12.1.04 Storyboard for the NASFAA Conference 3 .
15 |[CIO $220,600.45 Delivered | 16.13 JAVA Coding Standziﬁr ’
16 |c10 $95,767.49 Delivered | 16.1.4 Integrated Technicalﬁehi.re Organizational Operations Approach
ir|c1o $746,428.48 Delivered | 16.1.6 Software Installation/Confi*mt’epart
18 |c10 $51,394.75 Accepted ’ 18.1.2 Security and Privacy Organiz*an Design

Delivered | | Actual Delivery * 30 Days Prior
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Monthly Master Deliverables Schedule - Delivered & Accepted 7/1/00 - 8/7/00

Jan '00 [Feb'o0  [Mar'00  [Aproo  [May'00  [Jun'00 [ul 00 [Aug'o0  [sep'00 Oct '00 [Nov'oo  [Dec'00 [y
ID_| Channel Price Status [TTTTTT T [T TT PP PP PP PP PP
1% |c10 $106,260.29 Delivered | 18.1.4 Security and Privacyaeie’rocedures
20 |clo $83,556.55 Accepted ’ 18.1.5b Monthly Security Prograﬂ*‘\*eport
21 |c1o $43,269.92 Delivered | 21.1.2 Enterprise Conceptual Logical B*RN" Version 1
22 |cl1o $77,613.28 Delivered | 21.1.3 "Quick Hits" Decis*@rt Projects and Implementation Plan
23 |CIO $89,216.64 Delivered |
21.1.4 NSLDS Cos*ma.;
24 |CI10 $183,986.88 Delivered 21.1.5 NSLDS -;‘ wical Architecture Analy"
25 | Fin. Ptnrs $252,414.10 Delivered | 10.1.2 Reengineering Options ‘* ’
26 | Fin. Ptars $153,626.05 Delivered | 10.1.5b Project Management Plan-Interim ~* ’
27 |Fin. Ptars $259,277.91 Delivered 23.1.1 Financﬂt—ne.odernization Services Initial Summary
28 | OrgTrans $51,73075 Accepted ’ 07.1.1 FY00 IRB Business Case Summary *
29| OrgTrans $17,100.72 Accepted ’ 07.1.2 FY01 Business Case Development Process Map & Guideline *
30 | OrgTrans $19,268.19 Accepted ’ 07.1.3 Project Request and Business Case Instruction Guide *
81 | OrgTrans $129,129.58 Accepted ’ 07.1.4a Working Draft FY01 Business Cases and IRB Business Case SJmma*Report
32 | OrgTrans $21,562.24 Delivered |:30 11 S@Ian
33 | OrgTrans $21,562.24 Accepted ’ 30.1.2a 'Working Ses*n Summaries
34 | OrgTrans $29,007.26 Accepted ’ 30.1.6a Monthly Imp*mentation Report
35 | Program $398,245.97 Accepted ’ 08.1.1c Program Management Services Su y
36 | Students $926,093.31 Delivered | 171.1 CDS Retirement Loan S*cijesign
Delivered | | Actual Delivery * 30 Days Prior
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87 |Students $244,035.86 Delivered |17.1.2 CDSRetirementLoanO*‘rr}Design—Miles;toneforTO26Va|ue Deal
Delivered | Actual Delivery * 30 Days Prior I
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